TOO MANY PROJECTS
HEALTHCHECK
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take our 5 minute self-assessment
check to see how to get the right
number of projects

Are you doing the right projects?




How many projects are
currently in-flight?

What proportion of your
current backlog is ad-hoc?

Do you have a clear, stable
strategy with which to
define your project goals?

Are strategic goals clearly
measurable when assessing
project value?

Does your C-Suite get
involved in the detail of
project selection?

What proportion of projects

are fully resourced?

How flexible is project
funding?

A

We have a report for that

Very little - only emergency

projects

Yes, it's core to what we do /
do not do & clearly cascaded

to everyone

Yes, they give a clear
framework for assessing
project value

They sponsor the process, &
review the outcome but don't

get into the detail

All - due to a robust approval
process. No funding no work

Funding is moved quickly to

support priorities

Give me a couple of hours
and I'll let you know

Enough to have disrupted
our plans significantly

Yes, but it's not that clear
how it relates to projects,
and changes quite often

We have KPIs but I'm not
clear about how they link
back to project selection

Generally not, but when
the pressure is on they
get involved more

Most, except the last-
minute ones, and the odd
legacy commitment

Budgeting is a bit painful
but always happens

Mo clue - probably a lot

Projects just come in from
everywhere... so all of
them!

Does a PowerPoint deck
count? [ think [ have an
email somewhere...

We rely on ad-hoc business
cases, and tend to use ROI
as the main metric

Yes - they're very hands on
when it comes to projects
in their areas of interest

We just do our best & hope
we can get more funding at
budget re-forecast time

Mot very, unless you find a
director with spare budget
and get him on-side

MOSTLY A? - YOU'RE DOING WELL- KEEP GOING
MOSTLY B? - THIS IS NORMAL - REQUIRES SOME WORK
MOSTLY C? - MUST FIX URGENTLY - CHANGE STARTS HERE
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What is the level of staff
turnover in the team?

Are published deadlines
consistently met?

What do stakeholders think
of the IT team?

What does the IT team
think of its stalieholders?

Do you have robust data
forecasting benefits &
resources for projects?

Does the IT team spend too
much time in meetings /
writing progress updates?

Are front line staff able to
implement all the new
initiatives they are given?

We benchmark attrition &
are confident we out-perform
OUr peer group

Yes, with the odd unexpected
blocker

Great colleagues doing a
great job for us

Great colleagues doing a
great job for us

Yes, it's key for our planning,
with analytical support
making our models work

No, time spent collaborating
with colleagues is key

Yes, we are careful not to
overload them, so they focus
on our customers

About average - some
can't cope and move on,
while others do well

Where it really matters if
we put the hours in, but
often we push back

Can be frustrating but we
know we're lucky to have
them in the business

A bit more organisation
would be good - poor
briefs often waste time

Data yes, robust not
always. Sometimes we
have to make a guess

Yes - especially the mid-
level managers who must
deliver updates

They always find a way to
get the job done, although
sometimes it's a stretch

Retention is a problem -
we end up relying on
contractors to plug holes

We've given up on
deadlines as we never hit
them

What do they all actually
do all day?

Do these guys have any
clue what they actually
want?

We have a Spreadsheet,
but nobody really believes
it

Yes - even junior engineers
seem to spend all day in
meetings

Compliance is always a
challenge - it's frustrating
as alot of value is lost

MOSTLY A? - YOU'RE DOING WELL- KEEP GOING
MOSTLY B? - THIS IS NORMAL - REQUIRES SOME WORK
MOSTLY C? - MUST FIX URGENTLY - CHANGE STARTS HERE
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Process

How well organized is your
project portfolio?

What does Prioritization
look like in your
organization?

Is there transparency to
show what each team is
working on?

What is the process for

kicking-off a new project?

Do you regularly review in-
flight projects?

Do you complete Benefits
Realization reviews?

Do you have fit-for-purpose
planning software?

Clear sub-portfolios &
documentation for all
projects

Exactly like the process plan
documentation

Every team publishes its
backlog & regularly updates
stalkeholders

Once we have capacity we
look at the most urgent / high
value & then go

Yes - if a project is off course
we need to either intervene
or stop it

Yes — feedback is key for
continuous improvement so
is always worthwhile

Specialist software for
Prioritization, PPM &
Governance. 5o yes

We have all our projects
in one system, but data is
patchy for some

Lots of meetings - a bit
slow but valuable

It's up to team managers
to communicate to
stakeholders & build trust

When new priorities are
added to the list teams
figure out how to fit it in

Every project has regular
catch ups, but there's not
always much structure

We should, but often it's
what gets bumped when
we're under pressure

We have a PPM solution,
but not sure it's used all
that well

Every manager has their
own backlog - it's abitofa
mess

The invisible man?

Mo - stakeholders have to
chase people & often end
up escalating

When a Director needs
something they push the
team to prioritize it

It's down to the teams to
flag if there's an issue on an
exception basis

No, we're too busy to
spend time looking in the
rear-view mirror!

Does Excel count?

MOSTLY A? - YOU'RE DOING WELL- KEEP GOING
MOSTLY B? - THIS IS NORMAL - REQUIRES SOME WORK
MOSTLY C? - MUST FIX URGENTLY - CHANGE STARTS HERE

Are you doing the right projects?

‘t’%k

lf,,){ﬁ

Pro;ect

Prioritization
Software

|

S & (@

AHP Portfolio
Software Optimization
Software

a

o+<)

transparent
choice

ﬂww.transparentchoice.com




TOO MANY PROJECTS
HEALTHCHECK

visit our website to learn more
about our software or schedule a
free consultation
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