
TransparentChoice Micro-Guide

IT is not an island

How to merge competing priorities

from an IT portfolio and business

stakeholders



Organize data for ease of use and structure

Encourage debate to build data quality & buy-in

Use data visualization to maximise transparency

Use AI to enable fast iteration at scale

TransparentChoice builds around 4 key pillars

TransparentChoice builds around 4 key pillars



Create a shared work-intake process

& assessment model for IT and

Business Projects

Apply resource constraints, and optimize

backlog to allocate shared resources

efficiently & transparently

Use bespoke scoring models for

each backlog, to create 'Plan A'

based on fair share of resource

Use Kanban process to manage two backlogs in one pipeline

Use Kanban process to manage two backlogs in one pipeline



Generate projects for prioritization

Generate projects for prioritization

Click here to see an example

Capture basic Set Up Data via

online URL to stakeholders




AND - OR




Import from backlogs from

Excel or PPM tools

https://test.secure-decision-cloud.com/#/report/f3c4b6d5-4d3b-4ebc-83fb-09b0cb0fe4b5


Define Resource 'pots' that will be shared between backlogs, then

Define Resource 'pots' that will be shared between backlogs, then

capture estimates for each poroject

capture estimates for each poroject

Click here to see report 

Resource can be money, effort

or a combination - the key is

that both backlogs share an

approach

https://test.secure-decision-cloud.com/#/report/f3c4b6d5-4d3b-4ebc-83fb-09b0cb0fe4b5
https://test.secure-decision-cloud.com/#/report/f3c4b6d5-4d3b-4ebc-83fb-09b0cb0fe4b5


IT Specific

Criteria

Business

Criteria

Project

Criteria

IT Requirements

Delivery

Risk

Business Requirements

Create 2 AHP models with either shared or bespoke criteria (or a mix)

Create 2 AHP models with either shared or bespoke criteria (or a mix)

Debating criteria is a really

useful exercise for a

leadership group



Use Pairwise Surveys... as a team sport

Weight each model to build AHP framework

Weight each model to build AHP framework

Click here to see survey

Generate bespoke weight set for each model

https://test.secure-decision-cloud.com/#/survey/7d7e7499-573c-4e33-a9fe-41476605168c/3fe21802-9834-4998-88ab-719802cf3aa8


Share scoring to reduce noise, and identify

areas of disagreement

Score projects as a team using the right people for the job

Score projects as a team using the right people for the job

Match subject matter experts to

criteria to score projects

Click here to see survey

https://test.secure-decision-cloud.com/#/estimate/86b6bae9-3aa5-46c2-89c1-5b0dc22153e1/180ce96d-e2ca-4605-b5e5-e7d8cdb9ce05


Resource + Scores = Prioritization Matrix

Resource + Scores = Prioritization Matrix

Click here to see report
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Project Cost

Generate one chart per portfolio

Cost is generated using the resource estimates - this

means we differentiate easy projects from hard ones

Value is the output

of our AHP model -

the sum of

weighted sub-

criteria scoring

Prioritization Matrix

https://test.secure-decision-cloud.com/#/report/f030d210-6a51-4878-b1c3-36b22eaf8158


 cost

pet
projects

stars

rolls royces

backpack

fillers

pet projects

Prioritization Matrix

Project Cost
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stars

backpack
fillers

rolls royces

Apply Prioritization Matrix best practice for classification of projects

Apply Prioritization Matrix best practice for classification of projects

Start initial discussions using the same language for

both portfolios
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Cumulative Project Cost

Efficient Frontier

(IT Portfolio)

Use Value for Money to generate project rank -

Use Value for Money to generate project rank -

  

  

The Efficient Frontier

The Efficient Frontier

Click here to see report

Using Value for Money, this view sorts projects

from best to worst

Efficient Frontier

(Business Portfolio)

https://test.secure-decision-cloud.com/#/report/f030d210-6a51-4878-b1c3-36b22eaf8158
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cumulative cost

must do 

Do early & resource fully

for success

don't do 

Long tail for value - cut

should do 

Could go either way, based

on resource availability

stars

backpack
fillers

rolls royces

pet
projects should do don't do

Apply prioritization outcomes based on data, for both portfolios,

Apply prioritization outcomes based on data, for both portfolios,

separately

separately

Generating these cut-offs is key to

allocating resource - that comes next



Business Projects

Decide on how resources get shared between portfolios... for example

Decide on how resources get shared between portfolios... for example

IT Projects

25%

50%

25%

Flex

Decide on 'minimum'

allocation of resource for IT

to pick 'must do' projects

Repeat for the business

portfolio's 'must do' projects,

but leave some 'flex' resource 

Allocate remaining capacity

as 'should do' items across mix

of IT & business portfolios

Optimisation picks best value

projects based on resource

constraints you define

in this example 500 days of each type of

IT resource is being optimized



Efficent Frontier

Optimizer applies resource constraints to optimize 'total value'

Optimizer applies resource constraints to optimize 'total value'

Broadly follows efficient frontier but AI will look for ways to

make use of all resource available



Push AI driven lists back into Kanban to start a focused selection debate

Push AI driven lists back into Kanban to start a focused selection debate

Chosen with core budget

allocation

25%50%

Chosen with flex (split between

IT & business)

25%

There is not enough resource

to do these projects

We're not reviewing the whole list...we're asking 2 questions:

(1) Are any 'don't do' items actually too important to ignore?

(2) If yes, which 'should do' items will make way for them?  



Are any 'don't do' projects critical?

Does any scoring look right?

Can I unblock any bottlenecks?

Collect stakeholder feedback

Does everyone buy into the model?




Reporting Metrics

Project Level Data

Make manual swaps but stay within resource constraints

Make manual swaps but stay within resource constraints

 

 

Click here to see Report

Checklist

Checklist

https://test.secure-decision-cloud.com/#/report/7ca2d89b-64e5-4903-8fdf-e84c79597677


Click here to see report

Is this 'fair' - and does this matter?

Are we missing a key project for one criteria?

Does our portfolio match our criteria weights?
















Checklist

Checklist

Check proposed portfolio for balance & startegic alignment

Check proposed portfolio for balance & startegic alignment

Click here to see report

Portfolio Metrics

Project Criteria Scores

https://test.secure-decision-cloud.com/#/report/7ca2d89b-64e5-4903-8fdf-e84c79597677
https://test.secure-decision-cloud.com/#/report/7ca2d89b-64e5-4903-8fdf-e84c79597677


Efficent Frontier

Prioritization Matrix
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Cumulative Project Cost

Use Efficient Frontier & Prioritization Matrix to review AI suggestions

Use Efficient Frontier & Prioritization Matrix to review AI suggestions

Click here to see report

final debate... happy

with the model and the

choices?

https://test.secure-decision-cloud.com/#/report/7ca2d89b-64e5-4903-8fdf-e84c79597677


Further Resources

Further Resources

Webinar with Deep Team, Partner

Book  a Call with Customer Success

https://www.transparentchoice.com/content/transparentchoice-accountability-impossible-without-prioritization
https://content.transparentchoice.com/schedule-dd
https://content.transparentchoice.com/schedule-dd
https://content.transparentchoice.com/schedule-dd

