Client Testimonial

"T'he PMO is working for the business
with the business”

Anette Smith, Director PMO
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C t ..‘ Harbor Foods is a major US wholesaler, with
ustomer @ multiple brands across the pacific north west.

IT Prioritization was a mix of Loudest Voice
and projects the IT team chose to work on
themselves... and the business wasn't
getting what they needed

Use Case

\ | , Leadership defined what it needed, so the
S()lution = Q __ backlog could be prioritized, using an

automated process to score all new proposals
= with less fuss and much greater alignment.

Anette combined TransparentChioce software =+ .. *
with best practice from Laura Barnard's

IMPACT coaching... so now she has the « Impa;Ct
confidence to know what to do, and the tools a- )

to do it effectively -

"It's been a game-changer for us!"
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