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PMOs that align
to strategy are
38% more likely
to achieve
project success.
— PMI Pulse of
the Profession

68%

of stakeholders perceive
their PMOs to be

bureaucratic
(Gartner)

© 2024 TP Global Business Consulting LLC. All rights

What Metrics Tell Us?

91% of executives say
delivering business value is
more important than finishing
on time/on budget.

— PMI “Maximizing Project
Success” Report

Only 33% of executives
believe their PMO
understands their

strategic goals.

— PMOGA Community
Data / Value Ring

Framework

Typical Causes of PMO Failure

* Misalignment with strategic goals
* Poor Stakeholder Engagement
*Inconsistent use of processes

* Overly bureaucratic approach

* Lack of executive support

* Cultural Misalignment

*Inability to deliver projects

successfully

* Focus on administrative tasks
* Resource constraints

N

Failure to
demonstrate value
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Why High-Impact PMOs Matter
Designing the PMO Strategy
Building a Scalable Framework
Alignhing with the Enterprise
Delivering and Measuring Value

Evolving Through Agility

Common Pitfalls & Q&A

~lolalalolnol

© 2025 TP Global Business Consulting LLC. All rights reserved.



P b | Global
Business
Consulting

About Me

Global PMO & Strategy Expert — Over 40 years of experience in Project, Program, and
Portfolio Management

Founder & CEO of TP Global Business Consulting — Specializing in PMO transformation
& business strategy alignment

Recognized Thought Leader — Featured in global PMO & strategy forums, keynote
speaker, and industry influencer

Certified PMO & Business Consultant — PMI-PMOCP, PMP, and multiple PMO
leadership credentials

PMO Educator & Mentor — Creator of the PMO Business Practitioner Induction
Program, training future PMO leaders

Passionate About Impact — Dedicated to empowering PMO leaders to become
strategic business enablers

Author — Latest work: The Digital Project Playbook: Mastering Tools and Teams for
Business Transformation

© 2025 TP Global Business Consulting LLC. All rights reserved.
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What Makes a PMO High-Impact?

A PMO that delivers measurable value, enables strategy execution, and earns organizational trust.

LG

Key traits:

v/ Strategic alignment

v Agility & adaptability

v'Value-focused delivery

v’ Cross-functional influence

© 2025 TP Global Business Consulting LLC. All rights reserved.



L= What Makes a PMO High-Impact?
Framework elements:

1.Vision & Mandate: Clear purpose tied to strategy Vision
2.Governance Structure: Portfolio/program/project layers sl

3.Maturity Path: Roadmap for capability growth
ructure

4.Value Delivery Model: KPIs & benefits tracking

5.Continuous Evolution: Feedback and improvement Ioops

Continuous Evolution

© 2025 TP Global Business Consulting LLC. All rights reserved.
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What Makes a PMO High-Impact?

Interactive Exercise: Map Your PMO to the Pyramid:
Scalable PMO Framework
Instructions :

Continuous
Evolution

Feedback and
improvement loops

1. Self-assess your PMO across each layer of the

pyramid. / T \
2. ldentify strengths and areas for improvement.
3. Place your PMO on the maturity path. / S — \
4. Discuss how governance and value delivery are / M e, \
currently structured. / Viion & Mandate \
Clear purpose tied to strategy

5. Propose actions for continuous evolution.

Exercise: Map your PMO
to the pyramid

© 2025 TP Global Business Consulting LLC. All rights reserved.
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L= Why High-Impact PMOs Matter
;ﬁ Today’s businesses need more than templates—they need transformation.
ESS
[SuccES>

vAlign with strategic goals

v Enable enterprise agility

v'Deliver measurable value

Your PMO should be a business unit, not
just a reporting function.

© 2025 TP Global Business Consulting LLC. All rights reserved.



PEEE. From support Unit to Strategic Engine

Traditional PMOs focused on compliance and reporting.

High-impact PMOs deliver:

L Cross-functional portfolio visibility
L. Executive decision support
L Strategic risk mitigation

L~ Outcome-focused value realization

o E Is your PMO designed for administration or execution? }

© 2025 TP Global Business Consulting LLC. All rights reserved.
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PMO Strategy: Key Components

7 Core Components of PMO Strategy:

Vision & Mission Alignment
Organizational Alignment
Maturity & Evolution Roadmap
Value Journey

Performance Metrics & KPIs

Customer Engagement Plan

N S kW DR

Resource & Capability Plan

G ¢ These components build your PMO’s foundation for long-term value.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Stage 1: Strategic Discovery

* Review Strategic Plan
* Stakeholder Engagement

e Current State
Assessment

* Define Strategic Themes

Activity
Review Strategic

Plan

Stakeholder
Engagement

Current State
Assessment

Define Strategic
Themes

Roadmap: Alighing PMO Objectives with Strategic Goals

Description Key Tools

Analyze the corporate
mission, vision, goals, and
KPIs.

Conduct interviews and
surveys with executives
and key stakeholders.

Map existing PMO
services to strategic
outcomes. ldentify gaps.

Strategic plan, Balanced
Scorecard

Stakeholder Influence Matrix

PMO Service Catalog, SWOT,
PMO Maturity Model

|dentify strategic pillars
(e.g., growth, innovation, Strategy Maps
resilience).

w Objective: Understand the enterprise strategy and identify alignment gaps.. J

© 2025 TP Global Business Consulting LLC. All rights reserved.
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: : Activity Description Key Tools
Stage 2: Objective
Def| N ition & PMO Vision & Mission Refine to reflect the strategic role

Update of the PMO. Vision/Mission Canvas, PMO Charter

Alignment

Develop Strategic

e PMO Vision & Mission Objectives Develop Strategic Objectives Develop Strategic Objectives

Update
* Develop Strategic

Objectives jecti

) glle;:\plai(f)et:ectlves to Map Objectives to Services Map Objectives to Services
®* Map Objectives to Services
® Define Success Metrics
Define Success Metrics Define Success Metrics Define Success Metrics

» Objective: Translate strategic goals into PMO-specific objectives.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Activity Description Key Tools

Stage 3: Execution

: e Evaluate and rank initiatives Portfolio Management System,
Ena blement Portfolio Prioritization . 0 C e .. 5 . Y
based on strategic contribution..  Prioritization Matrix

o . . :
Portfolio Prioritization Resource & Capability Align people, tools, and funding Resource Heatmaps, Talent Capability

Alignment to strategic projects. Plans

®* Resource & Capability
Alighment

® (Governance Calibration
: . Adjust governance to enable
Governance Calibration

®* Communication Plan strategic flexibility and oversight. Agile/HybridiGovernancelModels

Position PMO as a strategic

. . Communication Framework (OCM)
partner in internal messaging.

Communication Plan

m Objective: Implement structures and practices to deliver strategic value.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Activity Description Key Tools

Stage 4: Review, Refine
& Evolve Track impact through dashboards

Performance Monitoring Strategy Realization Scorecards

and review cycles.

* Performance Monitoring

: Regular sessions with i E ive Briefings, Str Revi
S Fomlmakleges |70 s with executives  Executive Briefings, Strategy Review

¢ Strategic Feedback to validate alignment. Workshops

Loops
. :

Continuous Improvement Continuous Use lessons learned to refine Post-Project Reviews, PMO Maturity
e Future Trend Integration Improvement PMO services and strategy fit. Roadmap

Incorporate digital, innovation,

Future Trend Integration )
& and transformation lenses.

Emerging Tech Roadmap, Innovation KPIs

m Objective: Continuously measure strategic alignment and adapt.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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PMO Performance Dashboard

Executive Engagement Plan

o O

"

Strategy-Aligned PMO OKRs

Strategic PMO Charter
% .

© 2025 TP Global Business Consulting LLC. All rights reserved.

Portfolio Strategy Map
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Roadmap: Alighing PMO Objectives with Strategic Goals

[

Strategic PMO

Escatablish PMO's manosat
and align nveith estrategy

CORE COMPONENTS

* Vision & Mission Statement
* Mandate & Scope

* Governance Model

o Strategic Alignrment Map

» Sponsorship Commitment

Charter

Strategy-Aligned
PMO OKRs

Operationalize strategy
Into measurable objec-

CORE COMPONENTS
» Objectives

» Key Results

* |nitiatives

o Timeframes

Executive

Engagement Plan

Maintains communica-
tion and aligniruntecs
CORE COMPONENTS

» Stakeholder Map

» Engagement Cadence
» Feedback Channels

 Owners

PMO Performance
Dashboard

Tracks and communicate
PMO performance metrics

CORE COMPONENTS
» KPI TTracking

e Visual Indicators
» Porifollo Summary

Portfolio
Strategy Map

Visualizes the alignment
between strategic prior-

CORE COMPONENTS

» KPI Tracking

» Visual indicators

 Portfoilo Summaay

* Insights & Recommenn-
dations
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Translate Strategy into
Delivery Objectives

» Break down high-level
strategic goals into
measurable, actionable

delivery objectives.

» Use OKRs (Objectives &
Key Results) or SMART
goals to ensure clarity.

Example:

e Strategic Goal: "Increase market
share by 15% in 18 months"

e Delivery Objective: "Launch
three new product lines
targeting key customer segments
within 12 months"

© 2025 TP Global Business Consulting LLC. All rights reserved.

Stakeholder Mapping: Who

Benefits? Who Decides?

Identify all stakeholder groups
(sponsors, executives, customers,
delivery teams, regulators).

Map them on an Influence vs.
Interest matrix.

Classify:
» Decision Makers — Set
priorities, approve funding.
» Beneficiaries — Receive direct

benefits from project outputs.

» Enablers — Provide resources,
remove barriers.

Why it matters: Alignment fails when
PMO priorities don’t match
stakeholder expectations.

— Aligning Delivery with Strategy

From Vision to Value — Making Strategy Actionable

Portfolio Prioritization
Framework

Choose a method that aligns with
organizational culture and data
maturity:
» Weighted Scoring: Assign
points based on strategic
alignment, ROI, risk, urgency.

» WSIJF (Weighted Shortest Job
First): Prioritize by highest
value per unit of time.

» Value vs. Effort Matrix: Quick
visual tool for fast decision-
making.

Ensure criteria are agreed upon
before prioritization starts to avoid
bias.

Practical Tool: TransparentChoice Prioritization
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Aligning Delivery with Strategy

) [=) - 1

Strategy Portfolio Project Measured
Selection Delivery Benefits
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The PMO Value Proposition Framework

The PMO Value Proposition

PMOs today must shift from project scorekeepers to strategic value creators

MATURITY
EVOLUTION

4

STRATEGIC

VALUE
ROBUST  creaTioN | TROVEN

GOVERNANCE VALUE
{ DELIVERY
®
N\

S @

“PMOs that align with strategy don’t just deliver projects-they
deliver outcomes that matter.”
- Dr. Tony Prensa

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Pillar 1 — Robust Governance

Purpose: Provide decision-making frameworks that enable
alignment and agility.

Tactical Adaptive

Key Strategic

Governance
Elements:

Governance

Governance

Change control, resource : -
Portfolio prioritization aIIocagtion Srogram Hybrlfj models that cor.nbme.
aligned to corporate board ’ trad.lt.lc.)nal oversight with agile
oards. flexibility.

objectives.

for business outcome alignment.

Practical Example: Executive Steering Committee reviews portfolio not just for delivery health but J

© 2025 TP Global Business Consulting LLC. All rights reserved.
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1!" Governance: The Strategic Backbone

Definition: Governance is the decision-making framework that
ensures portfolio alignment, resource optimization, and risk control.

Key Layers of Strategic Tactical Operational

PMO Governance Governance Governance

Governance:

Program Boards, change Project reviews, status
control boards monitoring

Executive Steering
Committees, portfolio
prioritization

. Practical Insight: Balance control with adaptability—avoid “governance as bureaucracy.”

© 2025 TP Global Business Consulting LLC. All rights reserved.



Global
Business
Consulting

Je
Pillar 2 — Maturity Evolution

Purpose: Build the PMO’s capability to shift from operational delivery to
enterprise strategy partner.

Key
Elements: Assessment

Capability

Organizational

Maturity

Readiness

Building

Annual review using ? Upslkll!lng l;n po]:tfollo Advar.1cing maturity at a pace.
maturity models ana-ytlc-s, enerits that fits culture and leadership

stakeholder influence.

Practical Example: Moving from stage 2 (“Defined Processes”) to stage 4 (“Strategic Influence”) by
embedding benefits tracking in governance.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Purpose: Assess capability, define the path to strategic influence
Ad Hoc Defined | Integrated | Strategic | Optimized

Reactive, Documented Portfolio Driving Continuous

Inconsistent standards, alignment, business improvement,

Processes basic consistent change, enterprise

. governance delivery influencing  transformation

Stages Of Matu rlty investment partner

Practical Insight: Maturity # complexity—match maturity goals to business readiness.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Pillar 3 — Proven Value Delivery

Purpose: Demonstrate tangible contribution to business outcomes and strategic goals.

Key
Elements: BT [

Benefit
Balanced Metrics

Realization

Link initiatives to Me_a_sure fina_mcia! RO, Combine hard metrics (time, cost,
strategic objectives via a eff|C|er.1cy gains, risk _ ROI) with soft metrics (trust, team
Portfolio Strategy Map reduction, and innovation energy, stakeholder confidence).

' impacts.

Practical Example: Quarterly Value Review reports that show $X in realized benefits and improved
NPS due to strategic initiatives.

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Charter: Your Strategic Blueprint

Executives don’t want stories. They want results ...

Charter Elements Include:
Why a Charter Matters: B
.« Mission & Vision
' Services Offered
' Governance Model
' Stakeholders
' KPIs & Success Criteria
' Review Mechanism

.| Establishes mandate, scope, and expectations

| Aligns PMO with business and executives

NAAN

e m Action Step: Frame your next executive report around ROI, risk reduction, and business growth. J

© 2025 TP Global Business Consulting LLC. All rights reserved.



_ Mastering the Executive Pitch - How to Make
the C-Suite Listen

The success of your PMO isn’t just about what you do—it’s about how you communicate its value.

The Executive PMO Value Framework:

1] Start with the “Why” - What critical business challenge is the PMO solving?

2] Prove the ROl - What financial or strategic impact will this drive?

3] Keep It Short - C-suite leaders have minutes, not hours.

k| Use High-Impact Visuals - Dashboards and data, not spreadsheets.

S ] End with a Call to Action - What support or investment is needed?

a m Action Step: Use the Executive Pitch Formula for your next C-suite meeting. J

© 2025 TP Global Business Consulting LLC. All rights reserved.



Organizational Alighnment

PMOs must evolve with the enterprise.

How to align:

1.Integrate into strategic planning cycles

2.Prioritize portfolio based on corporate
goals

3.Maintain stakeholder alighment

e » Tip: Host quarterly strategic alignment sessions

© 2025 TP Global Business Consulting LLC. All rights reserved.



Desighing a Scalable Framework

Tailor governance and delivery models.

Choose the right structure:

¢ Centralized
¢ Federated
¢ Hybrid

Q » Does your framework reflect enterprise complexity?

Consulting LLC. All rights reserved
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Execution at the Enterprise Level

Think Like an Executive

Key Functions of Execution-Driven PMOs:
* Portfolio Prioritization
* Benefits Realization Tracking
e Strategic Risk Oversight
* Resource Capacity Management
* Change Readiness Integration

6 w Tools: Dashboards, portfolio reviews, stakeholder scoring

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Value Delivery Framework®
Definition: Ensuring every initiative contributes measurable business outcomes.
Alignment
“oescrptin
V Strategic intent definition Pe— Unified
A Portfolio-to-strategy integration Resources Execution
L Optimize capacity & capability
U Deliver with precision
E Continuous improvement

Evaluation
&
Evolution

Practical Insight: Shift metrics from on-time/on-budget to benefits realized & strategic
impact.

3

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Value Delivery Framework®

Definition: Ensuring every initiative contributes measurable business outcomes.

VALUE FRAMEWORK PLAYBOOK

Ensuring every initiative contributes measurable business outcomes

©)

Vision Leveraging ied Evaluation
Resources Execut & Evolution
Description WHY DO ARE WE DOING DO WE HAVE AREWE ARE WE
WE EXIST? THE RIGHT THE RIGHT DELIVERING LEARNING
. . . ey WORK? CAPACITY WELL? AND ADAPFING?
V Strategic intent definition Engage AND SKILLS?
executives early Map portfolio Standardize Shift KPis
to strategic goals Conduct a mothodologies
. . . Document rescurce capacity Run value
A Portfollo-to-strategy Integration strategic drivers Establish analysis Centralize realization reviews
prioritization performance
Create the PMO critoria k_l?e_Ve"Op a reporting Conduct PMO
.. . - vision statement skills inventory health check
L Optimize capacity & capability Run portfolic sy ol ealth checks
Validate fationalization impiement a issue Refresh the
the Vision sessions resource flexibility management framework
U Deliver with precision Embed alignment || Optimizetooluse || sypport delivery
in governance feams
. : 4
E Continuous improvement .. -
Vision Strategically Resource Unified Annual PMO
Aligned Optimization Delivery Exolution
statement Portfolio Plan Framework Report
L
. T = T TN k>

© 2025 TP Global Business Consulting LLC. All rights reserved.



Metrics & Value Delivery

Shift from activity-based to outcome-based metrics.

Categories:

L. Performance (on-time, budget)
L Strategic (benefits realized)
| Stakeholder (satisfaction & adoption)

0 w Action: Build a scorecard aligned with business KPIs

© 2025 TP Global Business Consulting LLC. All rights reserved.



P e, Metrics & Value Delivery

Outcome-Based Metrics by Category

e % of projects sdelivered on time
V Performance e % of projects delivered within budgdget
e % of scope delivered as planned

e % of portfolio aligned to business goals
Strategic e FEvaluates alignment with strategic intennt
e Measures delivery of promised outcomes

Q

e % of strategic initiatives supported by PMO
;Il Stakeholder ¢ Shows role in enterprise-level priorities
e (Gauges perceived PMO value and service qulity

e Stakeholder satisfaction score (survey results)
aa Stakeholder ¢ Gauges perceived PMO value and service quality
e Y% of projects with active change adoption plans

m Action: Build a scorecard aligned with business KPIs

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Evolving the PMO Through Agility

PMOs are not static, they evolve.

 Adopt feedback loops

* Apply change management models
* Upskill continuously

 Embed adaptive governance

What does “agile PMO” mean in your organization?

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Common Pitfalls to Avoid

Success Factors:

Executive sponsorship
Charter clarity
Adaptability

PMO Pitfalls: Customer focus

Undefined mandate
Over-standardization

Poor stakeholder engagement
Inability to demonstrate value

9 % PMOs are not static—they evolve. J

© 2025 TP Global Business Consulting LLC. All rights reserved.
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Lot Discussion & Q&A

Discussion Questions:

* What's your biggest PMO challenge right now?

* Which strategy resonated most today?

* What one action can elevate your PMO
tomorrow?

© 2025 TP Global Business Consulting LLC. All rights reserved.



Reflection!

’

%' “The future of PMOs isn’t about governance—it’s about impact.
If your PMO isn’t a business enabler, it’s at risk.”

PMOs must align with _~ Communicate strategically
executive priorities to remain =n —your pitch determines your
relevant. ~ | | success.

|

. Speak the language of
business — show financial
impact and ROI.

10LS

© 2025 TP Global Business Consulting LLC. All rights reserved.

. Turn objections into
opportunities — anticipate
resistance and counter it.

Call to Action: . What’s ONE change you will make in how you position]
your PMO?
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d.

Key Takeaways

\/ A high-impact PMO is built on strategy, not just
Y
structure

Value is earned through alignment, delivery, and
engagement

g

Evolution is ongoing, embrace agility and
% feedback
g

Treat your PMO as a strategic business partner

€ Stay engaged. Keep evolving. Build with purpose.
Let’s transform the PMO from a function... into a force.



P =, Do you want to learn more about PMO
Leadership?

ABOUTUS PMOCERTIFICATION BENEFITS SYLLABUS ENROLLMENT ADVISORS CONTACT
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CERTIFIED PMO BUSINESS PRACTITIONER®

Your Next Career Breakthrough
To PMO Leadership Excellence.Begins Here
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